


HOLISTIC MANAGEMENT

OVERVIEW



HOLISTHE MANAGEMENT

The Life You \Want




HOLISTHIC MANAGEMENT

-~ How to;

Care for your PEOPILE

Improve the LAND

Make a PROEIT
By making better decisions



Can our fiarms be Sustainanle?

Afwe donit look after
 Our People?

,Our Land?

JAnd Our Money?



Our Experience

~ Jeok our first course In 1995

~ Established a Holistic Goal

. Invelved eur daughters (age 13 & 11)
. They wanted a summer vacation
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Ini The Summer



Startedi using planning materials
Loeked! at the coming year werk load
Able teradjust the work load




Started using planned grazing charts
Able te have someone else do pasture moves
Wihlle we wereraway: en holidays.




August 1996/ IR BC




Einancial Planning
Developed New
Enterprises

CSA Garden Pick Up
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10rPrinciples

1 — Nature Functions init Wholes
. 2—Understand the Envirenment You Manage
- Brittle and NorBrittle Envirenments

, 93— LLivestock Can Improve LLand Health
. Mimicking wild herding with predators

. 4—Time Is More Important than Numbers



Brittleness Scale

., Brittle —very dry— desert most brittle
. Non-Brittle — moist— rain ferest

., Brittle and NorBrittle Envirenments

. Respond differently torsame management

. Rest— Non-Brittle — moves to more complex

. Rest— Brittle - degrades

, Brittle. Environments- Biological Community
., In the rumen of grazing animals part ofi the year




Bare Capped Selk- Zimoabwe




6 months, later—After - 200! cattle &
100 geats In a new: area each day
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Two Years Later




June 26, 2008 — site of leaking water trough after 2 & 3/8 inches of rain
Damage done June 10 — 12, 2008
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Erom June 08— Noevember




June 08 to November 09




10rPrinciples Coentinuead

. 95— Define What You Are Managing
, 6— State What You Wa#nclear Holisticgoal

, ((—Bare Ground is Public Enemy # 1
, 8—Play With-a Full' Deck

. 9—1est Your Decisions

, 10— Monitor For Results






WE MUST LEARNITO

DIEEFERENTIATE BETWEEN

STANDARD OF LIVING

AND

QUALITY OF LIEE



Impreve the Land




PROFIT

CHNT DOLLARS




Conventional Decision: Viaking

, Past experience, intuition, expert opinion,
laws, regulations, friends advice, cash flow,

iesearch results, peer pressure, profit, cultural
pressure, commaon Sense,

compromise, sustainability, etc.
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IVES



IHolistic Decision Making

All"of the proceeding plus:

A HOLISTIC GOAL

and

SEVEN TESTING QUESTIONS



Why Have a lHolisticgoeal?

. A goeal pulls us toward It
. Proeblems push us around

. A Holisticgeal can serve as the guiding North Star to
help us make decisionsaiare consistent and move
US In a coherent direction.

. A Holisticgoal gives us a unified and shared vision
against which to test decisions and objectives for the
contribution to our leng range dreams.

. Holisticgoal vs*goals and objectivés
. Iest decisions and plans against the Holisticgoal



1

TESTING GUIDELINES

Ensure that what we deiIs socially,
envirenmentally and financially:sound
Tlesting enly has value when It IS
done against a 3/ part goal
Must know! If the environment
IS brittle or nen brittle
Use testing when financial planning
Each test only requires a minute or two
An aid tor making consistently bettier decisions



Replace Snew: Blewer?




Tlesting = Snow Scoop




Energy’ & Community
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ENVIRONMENTALLY and

FINANCIALLY SOUND



AN
flvolye A

arnily, we MX
- Work Togetnax to Develop a rlolistic
, clefine QUALITY OF LIF

lTl
o
(D
G
2.
D
O

Snare the work toweard inat Holisticgoz

S
- Cornrmunicate effectively

Feview and Revise ine rlolisilcyozl

icgozll




N

. MINER

A




el
" S.
53 3
a‘:A_);J rll :
'OLI -
[ or .
OLIf | .
:i E =50
O}\/
®
[
Of

1y
e la
ine

SiR)

IJf:)

('lJ('




Worring wiin\ Increases
- Produciivity of our sunlignt
J s stress on our anlmals

Worring witn It cdlecreases
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Workload and stress on farmers




Middle A — September 008 v
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Openin% the Gate into Middle A, Sept.
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Elapsed time — around iInute — mc to
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1. DO NOTHING

2. D0 TrlE SAME HARDER

3. MArYE A CHANGE
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5. Plan & sort expenses

4, Define weal link — ?Logjam?

2. Plan incorne







Flnancial Planning

= ay]ng\yc el FIRST plemﬁa O(
Wherkirg in e il reaa
- Spending wisels Weak Ling Analysis
- Planning
, Monitoring
, Controlling
, Heplanning



The land is rrJ@FW]'Fl\

Lower costs
More p\ron't
More anirmals
Less work
A sense of direction

ATESTED & PROVEN PROCESS




If you alwayslo
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vou'll always get
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Brian Cnrisg
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,And Our Morey
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mcgurarmn@ntiontel.on.ca

Wyl rnieeiingplaceorganiclarrr. ca

To Learn More apout FHIVI contact us

- Upcorning course in ingsion tnis March
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, Ottawe area teniailvely April
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