


HOLISTIC MANAGEMENTHOLISTIC MANAGEMENT

OVERVIEWOVERVIEW



HOLISTIC MANAGEMENTHOLISTIC MANAGEMENT

The Life You Want The Life You Want 



HOLISTIC MANAGEMENTHOLISTIC MANAGEMENT

�„�„ How to:How to:

Care for your Care for your PEOPLEPEOPLE

Improve the Improve the LANDLAND

Make aMake a PROFITPROFIT
By making better decisionsBy making better decisions



Can our farms be Sustainable?Can our farms be Sustainable?

�„�„ If we donIf we don’’ t look aftert look after
�„�„ Our People?Our People?

�„�„ Our Land?Our Land?

�„�„ And Our Money?And Our Money?



Our ExperienceOur Experience

�„�„ Took our first course in 1995 Took our first course in 1995 

�„�„ Established a Holistic GoalEstablished a Holistic Goal
�„�„ Involved our daughters (age 13 & 11)Involved our daughters (age 13 & 11)

�„�„ They wanted a summer vacationThey wanted a summer vacation



A Family Holiday??A Family Holiday??

In The Summer????In The Summer????



Started using planning materialsStarted using planning materials 
Looked at the coming year Looked at the coming year –– work loadwork load 
Able to adjust the work loadAble to adjust the work load



Started using planned grazing chartsStarted using planned grazing charts 
Able to have someone else do pasture movesAble to have someone else do pasture moves 
While we were away on holidays.While we were away on holidays.



August 1996 in BCAugust 1996 in BC



Financial Planning Financial Planning 
Developed NewDeveloped New 

EnterprisesEnterprises

CSA Garden Pick Up

Freezer Meat Retailing



Allan Savory & HMIAllan Savory & HMI



10 Principles10 Principles

�„�„ 1 1 –– Nature Functions in WholesNature Functions in Wholes

�„�„ 2 2 –– Understand the Environment You ManageUnderstand the Environment You Manage
�„�„ Brittle and NonBrittle and Non--Brittle EnvironmentsBrittle Environments

�„�„ 3 3 –– Livestock Can Improve Land HealthLivestock Can Improve Land Health
�„�„ Mimicking wild herding with predatorsMimicking wild herding with predators

�„�„ 4 4 –– Time is More Important than Numbers Time is More Important than Numbers 



Brittleness ScaleBrittleness Scale

�„�„ Brittle Brittle –– very dry very dry –– desert most brittledesert most brittle

�„�„ NonNon--Brittle Brittle –– moist moist –– rain forest rain forest ––

�„�„ Brittle and NonBrittle and Non--Brittle EnvironmentsBrittle Environments
�„�„ Respond differently to same managementRespond differently to same management

�„�„ Rest Rest –– NonNon--Brittle Brittle –– moves to more complexmoves to more complex

�„�„ Rest Rest –– Brittle Brittle -- degradesdegrades

�„�„ Brittle Environments Brittle Environments –– Biological CommunityBiological Community
�„�„ In the rumen of grazing animals part of the yearIn the rumen of grazing animals part of the year



Bare Capped Soil Bare Capped Soil -- ZimbabweZimbabwe



6 months later 6 months later –– After After -- 200 cattle & 200 cattle & 
100 goats in a new area each day 100 goats in a new area each day 



Two Years Later Two Years Later 



June 26, 2008 – site of leaking water trough after 2 & 3/8 inches of rain      
Damage done June 10 – 12, 2008



From June From June ‘‘ 08 08 –– November November ‘‘ 0909



June June ‘‘ 08 to November 08 to November ‘‘ 0909



10 Principles Continued10 Principles Continued

�„�„ 5 5 –– Define What You Are ManagingDefine What You Are Managing

�„�„ 6 6 –– State What You WantState What You Want--Clear HolisticgoalClear Holisticgoal

�„�„ 7 7 –– Bare Ground is Public Enemy # 1Bare Ground is Public Enemy # 1

�„�„ 8 8 –– Play With a Full DeckPlay With a Full Deck

�„�„ 9 9 –– Test Your DecisionsTest Your Decisions

�„�„ 10 10 –– Monitor For ResultsMonitor For Results



Quality of LifeQuality of Life



WE MUST LEARN TOWE MUST LEARN TO

DIFFERENTIATE BETWEENDIFFERENTIATE BETWEEN

STANDARD OF LIVINGSTANDARD OF LIVING

ANDAND

QUALITY OF LIFEQUALITY OF LIFE



Improve the LandImprove the Land



PROFITPROFIT



Conventional Decision MakingConventional Decision Making

�„�„ Past experience, intuition, expert opinion,Past experience, intuition, expert opinion,

laws, regulations, friends advice, cash flow,laws, regulations, friends advice, cash flow,

research results, peer pressure, profit, cultural research results, peer pressure, profit, cultural 
pressure, common sense,pressure, common sense,

compromise, sustainability, etc.compromise, sustainability, etc.

MULTIPLE GOALS AND OBJECTIVES MULTIPLE GOALS AND OBJECTIVES 



Holistic Decision MakingHolistic Decision Making

All of the proceeding plus:All of the proceeding plus:

A HOLISTIC GOALA HOLISTIC GOAL

andand

SEVEN TESTING QUESTIONSSEVEN TESTING QUESTIONS



Why Have a Holisticgoal?Why Have a Holisticgoal?

�„�„ A goal pulls us toward itA goal pulls us toward it
�„�„ Problems push us aroundProblems push us around

�„�„ A Holisticgoal can serve as the guiding North Star to A Holisticgoal can serve as the guiding North Star to 
help us make decisions that are consistent and move help us make decisions that are consistent and move 
us in a coherent direction.us in a coherent direction.

�„�„ A Holisticgoal gives us a unified and shared vision A Holisticgoal gives us a unified and shared vision 
against which to test decisions and objectives for their against which to test decisions and objectives for their 
contribution to our long range dreams.contribution to our long range dreams.

�„�„ Holisticgoal vs Holisticgoal vs ““ goals and objectivesgoals and objectives””
�„�„ Test decisions and plans against the HolisticgoalTest decisions and plans against the Holisticgoal



TESTING GUIDELINESTESTING GUIDELINES

1.   Ensure that what we do is socially,1.   Ensure that what we do is socially,
environmentally and financially soundenvironmentally and financially sound

2.   Testing only has value when it is2.   Testing only has value when it is
done against a 3 part goaldone against a 3 part goal

3.   Must know if the environment3.   Must know if the environment
is brittle or non brittleis brittle or non brittle

4.   Use testing when financial planning4.   Use testing when financial planning
5.   Each test only requires a minute or two5.   Each test only requires a minute or two
6.   An aid to making consistently better decisions6.   An aid to making consistently better decisions



Replace Snow Blower?Replace Snow Blower?



Testing = Snow ScoopTesting = Snow Scoop



Energy &  CommunityEnergy &  Community





Identifying the Weak LinkIdentifying the Weak Link

If you lack the If you lack the 
ability to convert ability to convert 
sunlight into raw sunlight into raw 
resources and/or resources and/or 
lack sufficient raw lack sufficient raw 
resources, then you resources, then you 
have a have a resource resource 
conversionconversion weak weak 
link.link.

Product
Conversion

Marketing 
(Money 

Conversion)

Resource 
Conversion

Or, you may have Or, you may have 
more than enough more than enough 

raw resources, raw resources, 
but you lack the but you lack the 

capacity to capacity to 
convert them to a convert them to a 
marketable form. marketable form. 
In that case, you In that case, you 
have a have a product product 

conversionconversion weak weak 
link. link. 

If you've created a If you've created a 
great product or great product or 
service, but are service, but are 
having difficulty having difficulty 
selling it, then selling it, then 
marketing marketing 
(money (money 
conversion)conversion) is is 
your weak link. your weak link. 



DESIRED RESULTDESIRED RESULT

�„�„ Better Decisions that are:Better Decisions that are:

SOCIALLYSOCIALLY

ENVIRONMENTALLY andENVIRONMENTALLY and

FINANCIALLY SOUNDFINANCIALLY SOUND



SociallySocially

�„�„ Involve All the Decision MakersInvolve All the Decision Makers
�„�„ Family, workersFamily, workers

�„�„ Work Together to Develop a HolisticgoalWork Together to Develop a Holisticgoal
�„�„ define QUALITY OF LIFE desireddefine QUALITY OF LIFE desired

�„�„ Share the work toward that HolisticgoalShare the work toward that Holisticgoal

�„�„ Communicate effectivelyCommunicate effectively

�„�„ Review and Revise the Holisticgoal Review and Revise the Holisticgoal 



EnvironmentallyEnvironmentally

�„�„ ECOSYSTEM BUILDING BLOCKSECOSYSTEM BUILDING BLOCKS

1. WATER CYCLE1. WATER CYCLE

2. MINERAL CYCLE2. MINERAL CYCLE

3. ENERGY FLOW3. ENERGY FLOW

4. SUCCESSION4. SUCCESSION



ECOSYSTEMECOSYSTEM

These four processes areThese four processes are
principles or natural laws.principles or natural laws.

It isIt is impossibleimpossible for usfor us
to break the lawto break the law

we can only break we can only break 
ourselvesourselves

against the lawagainst the law



Understanding the EcosystemUnderstanding the Ecosystem 
Lets us work with itLets us work with it

�„�„ Working with it increasesWorking with it increases
�„�„ Productivity of our sunlightProductivity of our sunlight

�„�„ Reduces stress on our animalsReduces stress on our animals

�„�„ Working with it decreasesWorking with it decreases
�„�„ Need for off farm inputsNeed for off farm inputs

�„�„ Workload and stress on farmersWorkload and stress on farmers



Moving Cattle from South A & B to 
Middle A – September 3, 2008



Opening the Gate into Middle A, Sept. 3, 2008



Cattle Flow into next strip – Middle A, Sept. 3, 
2008









Elapsed time – around a minute – moving into 
Middle A – Sept. 3, 2008



September 3, 2008 – Regrowth from Hay 
cut June 24, 2008 – 64 day recovery – 
Middle A



YOUYOU

AREARE

RICHRICH

SOMEDAYSOMEDAY

YOU MAY HAVEYOU MAY HAVE

MONEYMONEY Kenny CampbellKenny Campbell



If things arenIf things aren’’ t working or there is a problemt working or there is a problem

We have 3 choices:We have 3 choices:

1. DO NOTHING1. DO NOTHING

2. DO THE SAME HARDER2. DO THE SAME HARDER

3. 3. MAKE A CHANGEMAKE A CHANGE



FINANCIAL PLANNINGFINANCIAL PLANNING
Instead of doing somethingInstead of doing something

and hoping it works out,and hoping it works out,

we are going towe are going to
plan the results we want in advancewe want in advance

then then monitor, control and re-plan
to achieve our results.to achieve our results.



STEPS TO FINANCIAL            STEPS TO FINANCIAL            SUCCESSSUCCESS
PLANNINGPLANNING

8. Plan,monitor,control8. Plan,monitor,control

6. Do 6. Do cash flowcash flow

5. Plan & sort ex5. Plan & sort expensespenses

4. Define weak link 4. Define weak link –– ?Logjam??Logjam?

3. Set profit3. Set profit

2. Plan income2. Plan income

1. Starting net worth

7. Ending net worth





Financial PlanningFinancial Planning

�„�„ Paying yourself FIRST Paying yourself FIRST –– planning a PROFITplanning a PROFIT

�„�„ Working in the futureWorking in the future

�„�„ Spending wisely Spending wisely –– Weak Link AnalysisWeak Link Analysis

�„�„ PlanningPlanning

�„�„ MonitoringMonitoring

�„�„ ControllingControlling

�„�„ ReRe--planning planning 



Results of HolisticResults of Holistic 
ManagementManagement

Better quality of lifeBetter quality of life
The land is improvingThe land is improving

Lower costsLower costs
More profitMore profit

More animalsMore animals
Less workLess work

A sense of directionA sense of direction

A TESTED & PROVEN PROCESSA TESTED & PROVEN PROCESS

30 PLUS YEARS30 PLUS YEARS



If you always do If you always do 

what youwhat you’’ ve alwaysve always

donedone

youyou’’ ll always getll always get

what youwhat you’’ ve always gotve always got

Brian Brian ChrispChrisp



HAPPINESSHAPPINESS
Happiness is a byHappiness is a by--product of livingproduct of living

the right kind of a lifethe right kind of a life
of doing the right thing.of doing the right thing.

Do not search for happiness,Do not search for happiness,
search for right livingsearch for right living

and happiness will be your reward.and happiness will be your reward.

True happiness is always the True happiness is always the 
byby--product of a life well lived.product of a life well lived.



WEALTHWEALTH
…………much more than money. It includesmuch more than money. It includes

relationships, heritage, land, spirituality,relationships, heritage, land, spirituality,

creativity, leisure, family, education,creativity, leisure, family, education,

trust and hope.trust and hope.

True wealth is not something we create,True wealth is not something we create,

build or earn, much less own.build or earn, much less own.

It is a It is a giftgift we borrow,we borrow,

something to receive humblysomething to receive humbly

and share generously.  and share generously.  



ATTITUDEATTITUDE

When I focus on whatWhen I focus on what’’ s good todays good today
I have a good day.I have a good day.

When I focus on whatWhen I focus on what’’ s bads bad
I have a bad day.I have a bad day.

If I focus on a problemIf I focus on a problem
the problem increases.the problem increases.

If I focus on the answerIf I focus on the answer
the answer increases.the answer increases.



Our farms can be Sustainable!Our farms can be Sustainable!

�„�„ When we look afterWhen we look after
�„�„ Our PeopleOur People

�„�„ Our LandOur Land

�„�„ And Our MoneyAnd Our Money



To Contact the To Contact the McQuailsMcQuails

�„�„ Tony & Fran Tony & Fran McQuailMcQuail

�„�„ 519519--528528--24932493

�„�„ mcqufarm@hurontel.on.camcqufarm@hurontel.on.ca

�„�„ www.meetingplaceorganicfarm.cawww.meetingplaceorganicfarm.ca

�„�„ To Learn More about HM contact usTo Learn More about HM contact us
�„�„ Upcoming course in Kingston this March Upcoming course in Kingston this March 

�„�„ Ottawa area tentatively AprilOttawa area tentatively April
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